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LAKE ERIE
USATF Annual Meeting Summary - Orlando, FL 2025
Attendee Name: Dave Woytek
Attendee Title: President
Conference URL: https://www.usatf.org/events/2025/2025-usatf-annual-meetin
Session Title: Opening Session 11:00 AM - 12:00 PM
Session Date: 12/5/2025
Presenter: Numerous
Summary: Warch Video
Session Title: Associations 2:00 PM - 4:00 PM
Session Date: 12/5/2025
Presenter: Simone Terry (AEC Chair)- Welcome

Chris Pasko - Board of Directors Updates

Jackie Callendar / Greg Mohl (Accreditation Chair) - Updating Bylaws
Greg Mohl (Accreditation Chair) - Accreditation vs Credentialing

Greg Mohl (Accreditation Chair) - Mining Connect 80 Membership Data

Summary: See attached PDF’s

Session Title: Associations President’s Breakfast 8:00 AM — 9:20 AM
Session Date: 12/6/2025

Presenter: Curt Clausen (USATF President)

Summary: Just a lot of complaining.

Session Title: Associations 9:30 AM - 10:30 AM

Session Date: 12/6/2025

Presenter: Simone Terry-AEC Chair - State of the Committee

Greg Mohl-Accreditation Chair - Accreditation Report
Maurice Hutton - AEC Communications

Summary: See attached PDF’s

Session Title: Association President Breakout 10:30 AM — 11:30 AM
Session Date: 12/6/2025

Presenter: Simone Terry / John Wachowski

Summary: See attached PDF’s

Session Title: Closing Session 5:00 PM - 7:00 PM

Session Date: 12/6/202025

Presenter: Numerous

Summary: Watch Video



§\J4 2025 USATF Annual Meeting Association Activities

USATF as of 2 December

ASSOCIATIONS

Friday, 5 December
11:00-12:00 | Salon 4 & 5 - Annual Meeting Opening Session

12:00-1:00 pm |Salon 6 — Association Executive Committee Meeting (open to all members)

2:00-4:00 pm | International Center - Associations Workshop
2:00-2:15 — Welcome — Simone Terry-AEC Chair
2:15-2:30 — Board of Directors Updates — Chris Pasko
2:30-3:00 — Updating Bylaws — Jackie Callendar / Greg Mohl (Jackie - Virtual)
3:00-3:30 — Accreditation vs Credentialing - Greg Mohl-Accreditation Chair)
3:30-4:00 — Mining Connect 80 Membership Data - Greg Mohl-Accreditation Chair

Saturday, 6 December

8:00-9:20 | Salon 4-8 - Associations Presidents breakfast hosted by Curt Clausen (Association Presidents only)
9:30-11:30 | Salon 5 - Associations General Session One:

9:30-9:55 — State of the Committee — Simone Terry-AEC Chair
9:55-10:25 — Accreditation Report - Greg Mohl-Accreditation Chair
10:25-10:30 — AEC Communications — Maurice Hutton

10:30-11:30 | Salon 5 | Officer breakouts
Pres/Vice Pres/Office Managers | — Simone Terry / John Wachowski
Secretaries/Communications | — Don Lawrence / Rozanne Redlinski
Treasurers | — Richard Messenger / Udeme Usoro

2:00-4:00| Salon 1 — Associations General Session Two:
2:00-2:20 — Regional Volunteer of the Year Awards — Simone Terry-AEC Chair
2:20-2:40 — Pathway to Performance Grant — Marla Lindsay
2:40-2:55 — Board of Directors Grants Report — Patti Petesch-AEC Grants Coordinator (Virtual)
2:55-3:15 — Associations Non-Profit Filing Updates & Maintenance — Simone Terry

3:15-4:00 | Salon 1 | Region Breakouts
Northwest — Dave Skelton
West — John Wachowski
Southwest — Mike Wilson
Midwest — Patty Rouse
Mid America — Chris Kartschoke
East — Cynthia Young
Southeast — John Sales

5:00-7:00 | Salon 4 & 5 - Annual Meeting Closing Session

Sunday, 7 December

8:00-1:00 | International North - Board of Directors Meeting (open to all members)

QR Code to access document library:
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Bylaws Revision

Accreditation Sub-Committee

December 5 2025
Jackie Callender Greg Mohl




Background

As part of accreditation, all Associations are required to maintain their bylaws
to be fundamentally consistent with the National bylaws.

o Where the National bylaws intersect with Association bylaws intersect are in Regulation
7-G.

o Significant changes to the National bylaws in 2020, 2022 and 2023 were reflected in
regulation 7G in the same years.

o As far back as 2022 the Associations Committee and Accreditation Subcommittee have
been including reminders in presentations at the Annual Meeting and in Associations
workshops that Associations need to update bylaws to remain compliant.

o We will expect that each Association will be compliant with their bylaws by the time of
our year end meeting in 2026 to be considered for credentialing at that next Annual
Meeting and may face stricter sanction.
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Removal of Association Officers and Chairs
(process)

G. Association Bylaws: All Association Bylaws must contain clear and concise orovisions related to the following and
in accordance with applicable state law:
1. Removal: Removing or replacing Association Officers and Committee Chairs both elected and appointed.
a. Elected: Individuals ir elected positions must receive thirty (30) days notice of a hearing before an
Association Executive Board. The notice must include a just cause statement and any appeal process.
b. Appointed: Individuals in appointed positions must receive a statement of just cause for removal and any
appeal process.
c. Replacement: Bylaws must also include a statement regarding method of replacement.

2025 Governance Handbook Page 59
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Dispute Resolution
(grievance conflict of interest)

Regulation 7

2. Dispute resolution: Detailed procedures for filing and resolving Association grievances and disciplinary matters,
which at a minimum provide for:

d.

f.

Arbitrators: Selecting an impartial three-person arbitration panel, to include at least one Active Athlete, to
hear and decide grievance and disciplinary matters. The arbitrators shall not be members of the Association
Board or Executive Committee. In the event the Association does not sefect a panel within thirty (30) days
of the filing of the grievance or if the Association requests, the Association Executive Committee and the
Associations Grievance Coordinator may select a panel of individuals to hear the grievance, from within or
outside of the Association, select a chair of the panel and empower the panel to hear the grievance.
Individuals named in the grievance, grievants and respondents shall not participate in the appointment of
the panel members except to identify potential conflicts of interest.

Challenge: The opportunity for a party to a grievance or disciplinary proceeding to object to an arbitrator
due to an established cr apparent conflict of interest;

Filing: Special procedures for filing and handling grievances against an officer of the Association, which
exclude the officer from the grievance administration process;

Dates: Grievance or disciplinary hearing to be held within ninety-five (95) days of filing the proceeding;
Delay: The opportunity for the arbitrators to dismiss or rule against any party who delays the proceedings,
is uncooperative, or is unprepared to present evidence or a defense at the grievance or disciplinary hearing,
provided that proper advance notice of the hearing has been given to the party; and

Appeals: The decision of the arbitrators to be appealed under USATF Regulation 21-R.

3. Association elections: All Association elections for officers and any other elected positions shall follow

\j
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Associlation Elections
(process)

Association elections: All Association elections for officers and any other elected positions shall follow
common guidelines and procedures to ensure fairness and openness. These provisions shall include:
a. Election notice:
i. Distribution: Notice must be distributed by email. In addition, notice may be distributed either by mail,
newsletter, local Association web site, and/or the USATF web site.
a. Notice must be sent by email to the Association’s current membership. The Association must also
comply with state law requirements for not-for-profit corporations; and
b. Notice must be sent by mail to any member making a written request for notice by mail within one
year of an election.
b. Prior arrival: The initial meeting notice must be distributed at least thirty (30) days prior to the beginning of
the election or nominations.
c. Changes: Any notice of a meeting change or a change in the election process, not previously publicized,
must be distributed at least fourteen (14) days prior to the meeting.
d. Election process: Candidates shall not administer the election process.
Nominating process:

\j
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Balanced meeting ballot
(update language)

c. Balanced meeting ballot: A balanced meeting ballot where only designated members of the Association
are eligible to vote, including provisions for members to attend virtually:

i.  The Association bylaws must state how a maximum number of available votes will be determined;

ii. The bylaws must explain how 100 percent of the available votes are divided among the following five
constituencies: Active Athletes, coaches, officials, organizational members, and other members (which
may include elected officers of the Association) and explain how each constituency is to be
represented in the vote tally when fewer or more members appesr to vote than the percentage allowed;

iii. The bylaws must guarantee that each constituency above be entitled to a minimum of ten percent
(10%) of the votes, except that Actively Engaged Athletes must receive a minimum of one third and
these percentages only apply when sufficient numbers of voters from these groups attend the meeting
to vote;

iv. Individuals who are eligible to cast a ballot in more than one constituency may only vote once and must
choose one constituency in which to vote;

v. Constituencies with more individuals than votes allowed will be allotted time to caucus before the
election to determine the voters or apportionment of votes;

vi. In an athlete caucus, youth (18-year old), open (non-international ages 13-39), Actively Engaged
Athletes, and masters (40-and-above) athletes must each be represented if member athletes are
present and available. In such a case, the number of votes granted to each age division above shall be
proportionate to tha groups of athletes in attendance;

2025 Governance Handbook Page 61
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Counting of ballots
(update language)

=

7. Gounting of ballots:
a. Voting panel: A panel of at least three (3) individuals, at least one (1) of whom must be an Active Athlete,
shall count the ballots and sign the vote tally. All panel members shall be at least 18 years old. The panel

shall not include any individual who is a candidate for an office.

b. Consultation: The parel may consult with the Association’s president, secretary, or parliamentarian--so
long as they are not candidates for offices--on procedural matters.

c. Mail ballots: Mail balfots shall only be opened in the entire panel’s presence. If circumstances prevent the
appointed panel from convening in a timely manner, a new panel meeting the criteria in (a) above may be
convened to count the ballots. Any ballots opened outside the entire voting panel’s presence shall not be
counted.

d. Electronic ballots: Electronic ballots must remain unopened/not accessed until reviewed by the voting

par?ell' or ass._.‘gned ﬁgprgs_antaﬁvefs}.
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Amendment
(process)

Regulation 7

12. Employees and elections: Current Association employees (working within the past ninety days) shall not
participate in any part of the elections process, including nominations or campaigning, but may, at the
Association’s discretion, be permitted to vote if they are members and otherwise eligible. Current Association
employees may, at the Association’s discretion, seek election by the Association as a national delegate, or any
other representative position at the national level.

13. Amendment: Association Bylaws shall provide specific language as to the policies and procedures that will be
utilized when amending the bylaws fo ensure adherence of democratic principles.

a. Bylaws and amendment proposals must be reviewed by the Association’s Executive Committee or the
Association’s Board of Directors, with recommendations to the membership.
b. Final approval shall be at a meeting of the membership of the Association.

\j
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BYLAWS REVIEW TEMPLATE

Meets Standard
Association Criteria Explanation Enter Yes or No Notes
Removal
Elected 30 day prior notice of hearing before Association Exec Committee. Notice must include just cause & appeal process.
Appointed Motification include statement of just cause for removal and any appeal process
Replacement |Bylaws must include statement regarding method of relacement
Dispute Detailed procedures for filing & resolving grievances and disciplinary matters, which provide for:
Resolution
(a) Arbitrators: Selection of 3 person arbitration panel, at least 1 Active athlete. Arbitrators shall not be members of Associations Board or
Executive Committee. Panel must be in place within 30 days of grievance filing. If not follow process to secure panel ouside Association.
{b) Challenge: Both parties {Grievant & Respondant) have right to vet/ challenge compasition of Panel to establish possibility of conflict
of interest. (c) Filing: Procedures for filing & handling grievance against an officer, which includes officers of grievance process.{d) Dates:
Grievance or disciplinary hearing must be held within 95 days from grievance being filed. (e) Delay: Arbitrators may dismiss or rule against
any party delaying proceedings, uncooperative or not prepared to present evidence or defense. (f) Appeals: Arbitrator's decision may be
appealed in accordance with USATF Regulation 21-R.
Associations ) - ] ) ]
] Elections shall follow guidelines to ensure fairness and openess. (A) Election Motice:
Elections

(1) Distribution: Notice must be distributed by email. Motice can also be distributed either by mail, newsletter, Association website, and/
or USATF website. (a) Motice must be sent by email to current membership. Association must comply with state law for not-for-profit
corporations. (b) Motice must be sent to members making written request for notice within one year of election.

(B) Prior Arrival: Initial meeting notice must be distributed at least 30 days prior to election process. (C) Changes: Motice of meeting
change or change in election process, not previously publicized must be distributed at least 14 days prior to the meeting. (D) Election
Process: Candidates shall not administer the election process.
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Nominating
Process

[a)Nominating Committtee Option; if used, they can't be candidates for a position to be contested. (b) In Person Meeting; Nominations
must be allowed from the floor.(c) Email Mominations; Opportunity to nominate candidates must be allowed via email prior to finalizing
ballots. Process must be explained to membership. (d) Mail Ballot: Opportunity to nominate candidates must be given to membership
prior to finalizing ballots. Process must be explained to membership. (e) Membership & Age Criteria; 3 step compliant-Membership &
at least age of 18 yrs (at start of the term), successful background check,and current Safe Sport certification before taking office or 30
days prior to election. (f) Diversity Criteria: Associations must promote diversity in selecting board of directors, officers, committees
considering Association demographics (considering race and gender. (g) Nominations & Seconds; Candidates must have nominator
and seconder, who are both members.

Voter Criteria

[a) One Person-One Ballot; each person can only casr one vote (1) ballot worth maximum of one vote, regardles of numer of positions
the indivual occupies. (b) Proxies: Proxy voting not allowed. (c) Minimum Age; Must be minimum age of 18 yrs on election day, if mail
ballots, on the day ballots are due, (d) Voting Membsrship Deadline; excluding renewsals from previous year, individuals must be
members at least 30 days prior to date of election. (e} Appointees; appointed committee chairs or Board member may not vote in
election in that capacity, but may qualify for a vote. (f) Organizations; organizations minmum of ane (1) vote, unless balanced meeting
ballot (Reg 7-1-4-c) is used. Associations may grant additional votes based on organization size. If organiation granted more than one
vote, different member/ representative must cast each ballot.

Voting Options

Four types of election process Associations can choose from. Bylaws must clearly state election process to be used.Association Bylaws
process for nomination and elections and method for amending are sublect to approval by Accreditation Subcommittee. Voting method
must include electronic vating. (a) Mail or electronic (fax, email) Ballot (elctronic, fax, or email] sent to all members _ (i) All ballots
distributed at same time. {ii) Minimum time allowed to return ballot is thirty (30) days. (iii) Return address, fax number must be
indicated on hallot. (iviBallots maintained together, unopened. If mailk ballots, voting panel assembled and ballots counted together.
{v)Mail ballots counted without entire panel present, shal not be counted. (b) Open Meeting Ballot: All members of Association may
attend meeting & vote, including members attending virtually. {i) Credential disputes must be resolved prior commencing nomination,
election process & report of nominating committee. (i) Uncontested elections may be voted by acclamation. (iii) Secret ballots must be
used for contested elections. (iv) Ballots opened outside presence of entire voting panel shall not be counted. (c) Balanced Meeting
Ballot: Only designated members of Association elegible to vote, including virtual attendees. (i) Association bylaws explain how
maximum number of available votes will bw determined. (i} Bylaws must explain how 100% ofavailable votes are divided among
constituencies: Active athletes, clubs/ organizational members, coaches, officials, other members (may include officers) and explainb
how each constituencies is to be represented in vote tally. (iii) Bylaws must establish each constituency be entitled to a minim u of 10%
of votes. [iv) Individuals elegible to vote in multiple constituencies, may only votr in one constituency. (v} Constituencies with more
individuals than votes are allowed time to caucus to determine who will vote. (vi) Athlete caucus, Youth (18 yers), Open (non-
international 19 - 39 yrs), Active & Masters (40 & above). [vii) Credential disputes must be resclved prior to election process. (viii)
Uncontested elections may be voted by acclamation. (ix) Secret balots must be used for contested elections. (x) Ballots opened outside
presence of entire voting panel shall not be counted.
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Counting of
Ballots

(a) Voting Panel: Panel consisting of at least 3 individuals,; one must be Active Athlete. All panel mebers must at least 18yrs of age.
Panel members must not be candidates. (b} Consultation: Panel may consult with president,secretary, or, parliamentarin, but must not
be candidate for any office. (c) Mail Ballots: Must only be opened in presence of entire panel. If panel can't convene in timely manner,
new panel must be appointed. (d) Electronic Ballots: Ballots must remain unopened until reviewed by voting panel.

Committee and

(a) Ape & Terms: Committee & Council chairs (appointed or elected) must me at least 18 yrs ald. Must be members at start of term of
office, 3 step compliant imembership, background, Safe Sport certified) before taking office, or 30 days prior to being elected. Term of
office shall be prior to election or appointment. (b) Election: When requested by 2 or more member Association organizations, Sport

Council Chairs i i i e i i
Committee Chairs shall be elected. (c) Format: Convention format may be used for Association's annual meetin. All elections may be
held. [d) Division Elections: loint committee elections may be held by committees and councils.
National (a) Local Option: Delegates to USATF Annual Meetingmay be elected or appointed, according to Bylaws. (b} Plurality: When elected
Delegates plurality (individual receiving most votes) may be accepted.
(a) Officers: Regardless of whether mail ballot is used, election for president,and secretary must be elected by majority of ballots cast.
Maiorit If run-off necessary, notification process is same as original election notification. (b) Plurality: In other mail ballot elections, plurality
i
Re _rD.r ¥ " vote (individual receiving most votes) may be accepted. () In-Person Majority: Elections conducted at meetings, plurality vote
uiremen
q (individual receiving most votes) may not be accepted in first round, except for selection of delegates to Annual Meeting. (d) Run-off
Candidates: Candidate equal to twice remaining positions shalll be on ballot.
(a) Regulation 21: Except as indicated below Reg 21 shall apply to election disputes. Protest disputes may only be made after election
Election process completed. (b) Panel Composition: NABR Panel from different Association whose election is disputed shall be appointed to
Protests conduct heraring, by conference call. (c) Invalidation: NABR Panel shall invalidate an election if determined one or more infractions
occured that could changed the coutcome of eection. (d) Further Action: NABR panel may rtecommend changes for future elections.
Employees &
Hecti vee Association employees working within the past 90 days shall not participate in any part of election process.
ctions

Amendments to
Bylows

Association Bylaws must provide pelicies and procedures to be utilized when amending Bylaws adhering to democratic principles. (a)
Bylaws & amendments are to be reviewed by Asssociation Exec Committee with recommendation to membership. (b) Final approval
must be by membership at meeting.

\./
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2025
Associations Workshop
Accreditation vs Credentialing

Update

December 2025




Accreditation

* Accreditation speaks to the standards of how an Association is
run, how it is managed, and how it relates to the organization as a
whole. (Regulation 7-E)

e Accreditation standards are approved by the Board of Directors and
administered by the Accreditations Sub-Committee (under Associations)

* The Accreditations Sub-Committee consists of 7-9 individuals jointly appointed by
Associations and Organizational Services

» Each Association Region has an Associations Regional Rep

\J
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Accreditation Sub-Committee

Greg Mohl — Chair (Associations Appointee/Actively engaged athlete)
Todd Hurley — Technical Vice Chair (Org Services Appointee)
Jackie Callender — Bylaws Assistance/Oversight

Mark Dennett — Website Assistance/Evaluation/Troubleshooter (Org Services
Appointee)

John Sales — Trouble shooter (Associations Appointee/Actively Engaged Athlete)
Gary Morgan — Trouble Shooter (Athlete)

Roger Hall — Trouble Shooter

Open slot - (never filled the vice chair position)

Open slot — (Trouble Shooter)

\./

USATF

ASSOCIATIONS



Credentialing

* Credentialing speaks specifically to the delegates and committee
representatives to USATF Meetings (Article 8)

* Delegates selected by Associations are submitted to the National Office in writing.

* Associations Delegates that adhere to criteria as defined in Article 7 are verified by the
National Office and a list of verified delegates provided to Organizational Services

* Organizational Services confirms the Associations Delegation meets credentialing

requirements, confirms there are no challenges to adjudicate, and provides the USATF with
the count of credentialed delegates as provided by the National Office

\J
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Credentialing

Pam Fales — Chair Organizational Services
Sarah Austin — General Counsel, USATF

Blake Warfield — Compliance and Procurement Manager USATF
Greg Mohl — Chair Organizational Services Credentialing Committee

\./
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Accreditation

USATF.ORG

e



2026 ACCREDITATION TIMELINE*

Date Action

1/8/2026 Online portal for uploading is available to all Associations

1/31/2026 Items from Associations due to Accreditation Subcommittee

22872026 Preliminary 2025 statistics sent electronically to Associations for review

4/1/2026 Questions/changes from Associations should be submitted to Accreditation
Subcommittee

6/15/2026 Official 2025 Statistics sent electronically to all Associations and Regional
Reps — Notification of PFI required

711072026 All required PFls due to Accreditation Subcommittee

7111/2026 Accreditation Subcommittee begins reviews of PFls|

8/1-31/2026 | Accreditation Subcommittee meets to review status of all deficiencies

10/1/2026 Updated Accreditation level assigned letters sent to all Associations
electronically

11/15/2026 Final submission of PFls from Associations in jeopardy and Final Website
reviews

12/1/2026 Final review by Subcommittee of all Associations

* Timeline is subject to afteration without notice.
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Information to Gather

e Bank statement (pdf from Treasurer)

 Championships (use the form on the ARC)

* Website — (bullet list of criteria)

* Bylaws — most current version

* Newsletters — find two emails to membership and print two to pdf

e 2024 990 and proof of submission

e 2025 Annual Meeting Minutes

* Screen snap of current status of your organization at Secretary of Staks*!’
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Bylaws Compliance

Associations are required to maintain their bylaws to be fundamentally consistent with the
National bylaws.

Where the National bylaws intersect with Association bylaws intersect are in Regulation 7-G. Significant
changes to the National bylaws in 2022 and 2023 were reflected in regulation 7G in the same years.

As far back as 2022 the Associations Committee and Accreditation Subcommittee have been including

reminders in presentations at the Annual Meeting and in Associations workshops that Associations need to
update bylaws to remain compliant.

Associations with last revision dates prior to 2022 and cannot confirm compliance with
Regulation 7-G from prior revisions were removed from consideration for Associations
Excellence or Most Improved awards.

* Those Associations will enter the 2026 accreditation year with a deficiency for bylaws compliance. The
deficiency will need to be addressed with a PFl that indicates the date by which their bylaws will be updated

(usually a vote at their next annual meeting).

* Ourbylaws compliance assistant (Jackie Callender) is reaching out to set up meeting
After he is done with the initial set he will start working with others to address any non-compliance
USATF
ASSOCIATIONS




Website Compliance

- Assocaition:
A B - c D E F
Montana Blue = If not on USATF Template
Region Morthwest Yellow = Required if on USATF Template
Website: hitps://montana.usatf.oral
National Template
Criteria Yes Recent date: Link / Comments
USATF Assn Logo
Membership Info - follow USATF Template
Club Membership Info - follow USATF Template
Sanction Information - follow USATF Template
Coaches Information - follow USATF Template
Officials Information - follow USATF Template
Background Check Info - follow USATF Template
https:/imontana. usatf.org/events
Events Calendar nice way to list all championships in events
https:{imontana.usatf org/events ?pastevents=1
Assn Champs Info Found results in the 2025 Event schedule on main events page
Directory with emails hitps://imontana.usatf org/about/directory
Assn Bylaws 9/2024 hitps-/imontana.usatf org/governance
Association Financial Info
930 2024 https:/imontana.usatf org/about/financials

Budget 2025 https:/imontana.usatf. org/about/financials
Annual Meeting Minutes 2024 https:/imontana. usatf org/aboutimeetings
Evidence of Updating

\j
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MONTANA

Standard Detaild Comments

Population from 2010 census < 989,415 tz_ PFaaTIS

I,
Total Members}769

ndividual Members, 20/100K andj Members/100K{78

L: 1east 400 total i rs chortof ; 1 Year over Year 196
otal members short of meeting
20/1004 Meets standard
. Total Clubs{16
Data provided by
A Clubs/100K1.6
. . Drganizational Members, 0.5 )
the Natlonal Offlce Clubs per 100k population ! Yearover Year -2
Total Clubs needed to meet] 5
0.5/100H4
Total Sanctions}10
; ; Sanctions/100K:{1.0
Sanctions, 1 per 100k population 0 Year over Year 3

|pnd at least 20 total . .
Total Sanctions short of meeting

the 1/100K

[5 Required Championships Championships reported|13 0 COVID Impacted

Revised 12/17 Standard30
Fully Certified Officials 0 COVID Impacted

Data su bm itted by Certified officials|24
.. . . Fiscal Solvency Net Assets {S0 0
Individual Associations

Meets standard

o

Website Meets all criteria
Communication 0 Website Evaluation ongoing
2 Newsletters sent]yes

Current Bylaws]Yes
Previous year 990]yes

Wssociation Documents Proof of 990 Submissionyes 1

Your Annual Mtg. Minutes:|lyes
Articles of Inc. renewal]yes \ ’
——————7
Assoc Committee Meetings 0 \ * /

Data provided by AEC wcoc Workehon Sessions
p y Representation A Workshop s ° 1 NotEvaluated yet USATF

and Org SerVICES Annual Meeting Repd0 ASSOCIATIONS

Rev 12/17 Standard Reps]4




2026 Early Look at Statistical
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Guidance To Associations for
2026 Accreditation cycle

Make sure they included the new diversity language. Regional Rep’s to assist in making sure that Bylaws are in
compliance with the provisions in Regulation 7-G

* All Bylaws will need to be in compliance by the 2026 Annual Meeting or Accreditation will be withheld

* Bylaws

 Websites

* Websites need to be maintained. The biggest reason for website failure is lack on updating.
. Werl??]itleds will be re-checked quarterly for continued compliance and non-compliance may result in accreditation
withhe

* Accreditation process

Associations documents need to be submitted in January (Allows full year to fix issues) — very important so
Associations can work on PFls early

e Early PFI’s will be encouraged
For long standing PFl issues, evaluation will focus on demonstrating improvement

* 990’s

* When submitting the 990 portion of the association documents (2024) please accompany it with proof of
submission. Acceptable forms: § ’
* Mail receipt *

* Signed form 8879 for electronic submission :
Affidavit that documents who submitted it and when USATF

ASSOCIATIONS
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Credentialing

* Credentialing speaks specifically to the delegates and committee
representatives to USATF Meetings (Article 8)

* Delegates selected by Associations are submitted to the National Office in
writing.

* Associations Delegates that adhere to criteria as defined in Article 7 are verified by
the National Office and a list of verified delegates provided to Organizational
Services

* Minimum delegation size is 1 if that person also qualifies as an athlete and coach
* Minimum delegation to meet the accreditation requirement

* 3 if Population in Association area is 0 — 2 million

* 6 if Population in Association area is 2-3 million

* 8 if Population in Association area is greater than 3 Million
 Maximum delegation is

e 12 if Membership is less than thousand
* One extra delegate for every thousand above 1000 \\*!’
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EXHIBIT D
ASSOCIATION DELEGATION REPRESENTATION

EXHIBIT D-1 — DELEGATION REQUIREMENTS

[}
This table shali be used to determine the required number of coaches and athletes who shall be part of each
Association’s delegation at each meeting of USATF. Three (3) or more of the delegates from each Association [or four
(4) or more delegates in the case of an Association with more than four thousand (4,000) individual members] shall be

coaches (individuals whose vocation includes the administration or coaching of schooi/college community Athietics or
who are USATF-certified coaches). When available, at least one (1) of the coaches shall be a high school coach. The
number of coaches for delegations of fewer than nine (9) shall be adjusted. A minimum of thirty three and 33/100
percent (33.33%) of the delegation shall be athletes, and at least one (1) athlete shall be a Ten Year Athlete, where

available.
L] L]
o IVI e m b e r Of O u r AS S O C I at I 0 n Number of voting Minimum number of Minimum number of Number of other delegates
Association delegates at  Actively Engaged Athletes coaches required permitted*
meeting required
20 7 4 9-16
19 7 4 8-15
* 1/3 athletes . : :
17 6 4 7-13
16 6 4 6-12
. . 15 5 3 7-12
* 1 O f I b I 14 5 3 6-11
year (IT avallapble 12 5 ] 510
12 4 3 5-9
° . I d 11 4 3 4-8
10 4 3 3-7
Active Y eéngage : s g 5
8 3 2 3-6
7 3 2 2-5
] 2 2 2-4
 Coach s : : 2
- 2 i 1-2
3 1* | 5 1-2**
2 1° [ 5 o-1"
1 1" 1" o

L]
* On Coaches Regist
N ISTr
° ‘Because a person may be treated as both a coach and an athlete, the number of delegates neither a coach nor an athlete
[ ] O a C y O C a t I O n varies depending on the number of dual-role delegates.

“If there are fewer than four delegates, one person on the delegation must be either a coach or an athlete.

EXHIBIT D-2 — MAXIMUM NUMBER OF DELEGATES PER 1000

* One delegate to represent each i —_

Members of Delegates

sports committee where you = oo

13 delegates
2000 to 2999..

.. 14 delegates
3000 to 3999 15 delegates

hold a championship S — | o
* Ties to size of the delegation

7000 to 7999.

\j
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Submission of Delegation

* Associations select their delegates
as described in their bylaws

* The President by default is the
initial Delegation Manager for
current year

* President must have access to the
Association account on Connect 80

* First thing to do if you elect a new
president submit your officers to the
National Office to change over the
legacy emails and accesses.

Personal  Gregory Mohl ~
muohl@vcn.com

Select Account X

You have access to multiple accounts. Switching into a different account
will allow you certain privileges associated with that account.

Q

‘ Gregory Mohl  Personal
This is your personal account

@ Beartooth Track Assoc Club
This account allows you 1o act as Beartooth Track Assoc

o Montana Association
This account allows you to act as Montana @

\./
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Submission of Delegation

* On .O,E a;pungl OfﬁOkfr 1 tf|1e * After the free period ends, (this
registration for the Annua vear November 14)

Meeting opens. _
* the delegation manager can only

* Registration without change ) :
requests by delegation submit changes with a change

manager will usually be for 4 request.
to 6 weeks * Change Request options
= Delegates register = Add Delegate
fregistering ndiidualy + Remove Delegate
their athlete and coach = Remove Delegate from committee{s)
credentials. = Add Athlete Verification

* |f the Delegation manager is e e
registering individuals " Add Coach Verification

collect their athlete and » Other (additional information to share)
coach credentials in advance \ e }
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Submission of Delegation

CmMi@e @ {flei@® {@'"'® 1= (@ ‘@ o |0 {d d (@ 1S {0 1@ 468 {4/ £ x AN (3 0 403 4 + )
& (O (O httpsiiusatfsport@0.com/v/876780/delegate_assignment veligE ‘ Updste -+ | W

o o

Book a Room
Search 4* O ® Associstion  Montana o
USATETV

USATF Event Organizer/ S.. Delegate ASSIgnment

Rewards
Delegate Assignment

Purchase History

Q,  Search 5
z 3 Records
Reports

Number of .
Delegate Dejegate Co- Number of Numder of Number of

Queved Reports Name Registered Actions
Chanr Chair Delegates Athleles Coaches

Altendees
2025 USATF Gregory David 8 @0 o \ .
Annual Meeting Mohl Skelton :

Sanctioning 2024 USATF Gregory David 10 @0
Annual Meeting Mohl Skelon

Validation

2023 USATF Gregory

Chad Coley 8 m
Annudl Meeting Mohl N & o

Finance Admin - S— 0 1302
Transfers \\ !’
Pre-Screening Approvals g *

Deiogue Axsigmment u '-»\ ux “fld Avenue, Suite 400, Indianapolis, IN 46204 POWERED BY SPORT:80 o@ v ASSOCIATIONS

4

Events Admin

§




Submission of Delegation

Name Athlete Ath!ete_ Coach cu;.!ch ) Membership Emiail
Verification Verification Number

- g o

Actively Engaged Athlete Yes o
Cress e

Yes
Bill Brist @ @ Yes o
o - D C
Skelton e
Grego ) @ Yes
y EI & Actively Engaged Athlete e Yes 0
0

o g o

Actively Engaged Athlete
Dennehy e
ey @ O 0 0O
Perry
S o ) [ s T ves JO o ]
Erist
sainger G O 0 0O \.J/
Ballinger \ ) ¢ /
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Submission of Delegation

v nuuviug

. ral &

Athlete Coach Membership ; Checked - Cross Masters Masters Men's Men's X Women's Women's Youth .
Ni Athlate Coach B Email Delegate? A 1 MUT Official RW . C Acti
ane o Verfication Verification~~ Number el S SN Counry LR TRF LDR TeF s LDR T’ Athellcs\ fone
Alan ) @ .
Actively Engaged Athlete Yes H

Cress 0
. . v -
s (@) Q@ = - ©O00 000000000000 0 -
wr @ O OF ©O00 0O0CO0DO0O0CO0OO0O0O0 00 O
Skelton 0 ’
Grego! i @ Yes .
G o @ 3§ ©O00 OO0CO0DO0O0O0DO0O0ODO0 00 O
L Cm 9 00 e e - 6000000606 26 60 -
Dennehy g 0 :
S © o & 06 6000060 206 066 -
Perry :
= () e - e D 6 66066 600600 0606 060 -
N O 00 ©O00 0OO0CO0DO0OO0O0OO0O0O0 0 O O
Ballinger :

Rows per page: 0 - 1808

\./
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2025 Credentialing process

Credentialing Progress

60
50
Window
o Closes
meets Meets meets
Dateof data  # delegations Accreditation athletes coaches Credentialed Credentialing
10/23/2025 9 4 3 7 3 0 Zoom _
10/31/2025 14 6 6 9 4 \ Curing
11/6/2025 20 15 9 19 7 2 Delegalions
11/10/2025 32 33 24 37 25
11/13/2025 41 36 25 38 25 10
11/17/2025 45 40 34 43 32
11/20/2025 49 44 41 46 33 0
11/22/2025 a0 45 41 48 39 \_ﬁ_{rﬁ? . ,&r\jo §j> . LQ,f) k Qrﬁv \”Qrﬁv ’ LQ'«:D ; 9.{0 ; }Qrﬁ')
11/26/2025 53 51 46 a0 42 \-d-.\' o 4 N Q\xf > \9@ \Q\ﬂf\ Q\?’ R NV N\\@ \:\,\ny'
-— # delegations s MEETS ACCTEditation ————Meets athletes
— TEELS COacChes — Credentialed

\j
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Submitting Change Requests

Delegate Assignment

Q  Search Chane Request 3 Records
behind Actions
Name Delegate Delegate Co- Number of Registered Number of Number of Mumber of Actions
Chair Chair Attendees Delegates Athletes Coaches

2025 USATF Annual Gregory David g @0 o o
Meeting Mohl Skelton
2024 USATF Annual Gregory
Meeting Mohl
2023 USATF Annual Gregory
Meeting Mohl 2025 USATF Annual Meeting Change Requests /

o s : Add Request

earc i i
Behind Action 0 Records
Name Date Organization Change Status Actions |
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Add Athlete Verification

Type *

Add Athlete Verification

Select delegate to add as Athlete * /
illiam Ballinger v

My delegate that needs to add athlete verification

What type of athlete is the selected individual?

« Ten Year Athlete Ten Year Athlete means an athlete who has represented the United States in the Olympic Games, the Pan American Games, World Athletics Outdoor C! i ips, World Athletics Indoor Championships, World Athletics Relay Championships, World Athletics Cross Country
Championships, Senior NACAC Championships, Top-8 Finisher at the USA Outdoor Track and Field Championships, Top-8 Finisher at the USA Olympic Track and Field Trials, Top-12 Finisher at the USA Olympic Marathon Trials, or another event designated by the USOPC (together, with the USOPC's
Athletes Advisory Council) and USATF (together, with USATF's Athletes’ Commission) as an elite-level event for purposes of this definition, within the previous ten (10) years. Eligibility in the following events is restricted to the finishing spots noted above beginning in year 2000: World Athletics

Indoor Championships, World Athletics Relay Championships, World Athletics Cross Country Championships, Senior NACAC Championships, Top-8 Finisher at the USA Outdoor Track and Field Championships, Top-8 Finisher at the USA Olympic Track and Field Trials, Top-12 Finisher at the USA
Olympic Marathon Trials..

Ten Year+ Athlete means an athlete who has represented the United States in the Olympic Games, the Pan American Games, World Athletics Outdoor Championships, World Athletics Indoor Championships, World Athletics Relay Championships, World Athletics Cross Country Championships, Senior
NACAC Championships, a Top-8 Finisher at the USA Outdoor Track and Field Championships, a Top-8 Finisher at the USA Olympic Track and Field Trials, a Top-12 Finisher at the USA Olympic Marathon Trials, or another event designated by the USOPC (together, with the USOPC's Athletes Advisory
Council) and USATF (together, with USATF's Athletes’ Commission) as an elite-level event for purposes of this definition, but not within the previous ten (10) years. Eligibility in the following events is restricted to the finishing spots noted above beginning in year 2000: World Athletics Indoor

C pi ips, World A ics Relay C pi ips, World A ics Cross Country Championships, Senior NACAC Championships, Top-8 Finisher at the USA Outdoor Track and Field Championships, Top-8 Finisher at the USA Olympic Track and Field Trials, Top-12 Finisher at the USA Olympic
Marathon Trials.

Actively Engaged Athlete means an athlete who qualifies as a Ten Year or Ten Year+ Athlete, as defined below, or who has been actively engaged in twenty-four (24) months prior to election/selection in a USATF-sanctioned competition, which may include events that categorize entrants in age-
restricted classifications. USATF's ' C ission and Nominating and Governance Panel will develop a process to jointly identify and vet candidates to serve as Actively Engaged Athletes.

Actively Engaged Athlete

Most Recent USATF Sanctioned Meet/Event * Race in last 24 months that was USATF
/ Sanctioned \ ’
11/29/25 - Ugly Sweater Dash 5k/10k/Half v \ * /

To submit click the Add when done

Need a link to confirm

Provide a URL link to the official results to verify the individual's official time/mark * us A TF 3
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Mining Connect 80
Membership Data

Greg Mohl

Chair, Accreditations Sub-Committee

USATF.ORG

e



My disclaimers:

I'm a data gu%/ who loves our sport and sees
the glass halr full...

o |am a Coach, Official, Administrator, and
Actively Engaged Athlete

o Inmyotherlifelama Geophysicist which
means | spend my "free time" working data
and analyzing it for overlooked gems.

o ldon'tuse Al, justcuriosity and a
willingness to dig into messy problems

o | have noinside knowledge

= (exceptwhat| know from 10 years of looking
at our membership)

\/
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Why would | mine my data?

* Look at year over year retention (can go back 2 years)
o Youth memberships
o Adult memberships
o By age groups

* Look at membership by
o Club
o Age group
o Age group in aclub

\/
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Step 1: log in Connect 80 and navigate to

select account

< G o] https://usatf.sport80.com/v/876780/account/876780/affiliations

&

\.J
)/ Montana

USATF

CONNECT Montana > Affiliations
Account
Affiliations
Members
Addresses

Clubs

Communication Preferences
National Championships

Notes
Events
Coaching Schools
Annual Meetings
Online Store
Help Tutorials
USATF Campus

Book a Room

USATETV

D= “ Update =+ ﬂ

r

Select Account X

You have access to multiple accounts. Switching into a different account
will allow you certain privileges associated with that account.

Q

Affiliations
s Gregory Mohl  Perscnal
This is your personal account

@ Beartooth Track Assoc Cclub
This account allows you 10 act as Beartooth Track Assoc

Affiliation

o Montana Asscciation @

This account allows you 10 act as Montana

\/
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In your Association account navigate to
Memberships - "smart list”

\./

USATF

CONNECT

Account

Members

Quick Search
Smart List
Add New

Member Charts

Clubs
National Championships
Eventis

Coaching Schools

Montana

Montana > Affiliations

Affiliations
Addresses
Communication Preferences

Notes

Affiliations

Affiliation

Status

Affiliation Number

Association  Montana
mohl@ven.com

=+ Add Affiliation

0 Records

Issued Date Actions

\/
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In "Smart List" Add a filter

= Association  Montana
\./
* Members » B & m

USATF

CONNECT
Account Q Search Name v = Filters (0) ~ ‘\ 4526 Records
Members A
First Name Last Name Date of Birth Sex Individual Membership Status Individual Membership Memb No. Actions
Quick Search
Lap: :
Smart List
Add New

aen

Member Charts

aus

Clubs v

aes

National Championships

s

Events

EMENE
EMEME g

; §\*{’
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Select Filters as shown =

for current year youth

Type = Memberships

Select Membership = Individual Membership
Status = Valid

Membership Type = youth membership
Advanced filter = no

Edit Filter

Name *

Filter 1

Select Membership *

Individual Membership

Filters

Status

Valid

Association(s)

Approval Required

O Yes O No

Type *

Memberships

Membership Type(s)

USATF Youth Membership

Club Affiliation(s)

Show Advanced Filters

@ Yes O No



Current Year Youth Members

Members » & &

+ Add New Filter Drag filters here

First Name Last Name Date of Birth Sex Individual Membership Status Individual Membership Memb No. Actions

\.}
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Select Filters as shown =
for Previous year youth

Association(s) Club Affiliation(s)

Approval Required Show Advanced Filters

Type = Memberships
Select Membership = Individual Membership O Yes O e ® ves O Mo
Status = Valid

Membership Type = youth membership
Advanced filter = yes Attribute * Condition * Criteria
Attribute = Historic Valid on Date Historic Valid On Date
Condition =is

Criteria=1-1-2024

Advanced Filters

v Is v (3 | 01-01-2024 O}

+ Add Rule

* indicates required field
\l*)'
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Retention from 2024 to 2025

Members » & &

Q, Search Name v = Filters (1) ~ Clear filters

135 Records

+ Add New Filter Drag filters here

First Name Last Name Date of Birth Sex Individual Membership Status Individual Membership Memb No. Actions

e

e

\/
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Select Filters as shown =
for Previous year youth, a given age group

Edit Filter
Filter 2 —will work on what you left with Filter 1 valg || s vounmenpa < v |
Type = Memberships Association(s) Club Affiation(s)
Select Membership = Individual Membership v v
Status = Valid
Membership Type = youth membership e B
Advanced filter = yes O e O © e O

Advance d Filters
Attribute = Date of Birth Attribute * Conition Criteri
Condition = Greater than or Eq Date of irh v | |GeaterTanoreq v () 01012013 L
Criteria =1-1-2013 (for 12 and older) e

USATF
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Current year 12 and under

Members » & & m

Q. Search Name B = Filters (1) ~ Clear filters 291 Records

< + Add New Filter > Drag filters here

First Name Last Mame Date of Birth Sex Individual Membership Status Individual Membership Memb Mo. Actions

LT

CLL)

\/
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2025
Accreditation Sub-Committee
Report to AEC

December 5 2025




3438

3426

3119

USATF MEMBRSHIP

USATF CLUBS

3131

8000

7000

6000

5000

4000

3000

2000

1000

USATF SANCTIONS

6541 6657

USATF Officials

2016 2017 2018 2019 2020 2021 2022 2023 2024 25 ’
Officials Officials Officials Officials Officials Officials Officials Officials Officials cn*s /
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Accreditation Sub-Committee

Greg Mohl — Chair (Associations Appointee/Actively engaged athlete)
Todd Hurley — Technical Vice Chair (Org Services Appointee)
Jackie Callender — Bylaws Assistance/Oversight

Mark Dennett — Website Assistance/Evaluation/Troubleshooter (Org Services
Appointee)

John Sales — Trouble shooter (Associations Appointee/Actively Engaged Athlete)
Gary Morgan — Trouble Shooter (Athlete)

Roger Hall — Trouble Shooter

Open slot - (never filled the vice chair position)

Open slot — (Trouble Shooter)

\.j
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2025 Accreditation Report

Membership —
* 2 failed minimum number of members
. 11 failed 20/100,000 standard (down from 14)
Organizational Members
e 3failed .5/100,000 standard (down from 8)
Sanctions
* 3 failed minimum number of sanctions
e 14 failed 20/100,000 standard
Championships
. 17 failed 15 required (down from 18)
Officials
*  9failed (down from 12)
Fiscal Solvency
*  All Associations had positive financial records
Communications —
e  Website
*  Evaluated 11/10/25 for compliance of standards as communicated throughout the fall
. 24 were found to be fully compliant (down from 33)
* 23 were found to varying degrees of compliance (up from 13)
* 9 were found to generally non-compliant (down from 10)
Association Documents —
*  All required documents that exist have been submitted (except one Association)

Representation
* 2 failed on minimum required representation at the meeting

\.j
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2024 Accreditation Report
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2025 (2024 statistics)
Review PFl's




Associations required to submit PFl's
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