
 

 

 

Attendee Name:  Dave Woytek 

Attendee Title:  President 

Conference URL:  https://www.usatf.org/events/2025/2025-usatf-annual-meeting 
 

Session Title:  Opening Session 11:00 AM -  12:00 PM 

Session Date:  12/5/2025 

Presenter:   Numerous 

Summary:   Warch Video 

 

Session Title:  Associations 2:00 PM – 4:00 PM 

Session Date:  12/5/2025 

Presenter:   Simone Terry (AEC Chair)- Welcome  

Chris Pasko - Board of Directors Updates  

Jackie Callendar / Greg Mohl (Accreditation Chair) - Updating Bylaws  

Greg Mohl (Accreditation Chair) - Accreditation vs Credentialing 

Greg Mohl (Accreditation Chair) - Mining Connect 80 Membership Data 

Summary:   See attached PDF’s 

 

 

Session Title:  Associations President’s Breakfast 8:00 AM – 9:20 AM 

Session Date:  12/6/2025 

Presenter:   Curt Clausen (USATF President) 

Summary:   Just a lot of complaining. 

 

 

Session Title:  Associations 9:30 AM  – 10:30 AM  

Session Date:  12/6/2025 

Presenter:   Simone Terry-AEC Chair - State of the Committee 

Greg Mohl-Accreditation Chair - Accreditation Report 

Maurice Hutton - AEC Communications 

Summary:   See attached PDF’s 

 

 

Session Title:  Association President Breakout 10:30 AM – 11:30 AM 

Session Date:  12/6/2025 

Presenter:   Simone Terry / John Wachowski  

Summary:   See attached PDF’s 

 

 

Session Title:  Closing Session 5:00 PM – 7:00 PM 

Session Date:  12/6/202025 

Presenter:   Numerous 

Summary:   Watch Video 



 

 

  2025 USATF Annual Meeting Association Activities  
                                                                                as of 2 December 
 

 

Friday, 5 December 

11:00-12:00 | Salon 4 & 5 - Annual Meeting Opening Session 

12:00-1:00 pm |Salon 6 – Association Executive Committee Meeting (open to all members)  

 2:00-4:00 pm | International Center - Associations Workshop 
2:00-2:15 – Welcome – Simone Terry-AEC Chair 
2:15-2:30 – Board of Directors Updates – Chris Pasko 

 2:30-3:00 – Updating Bylaws – Jackie Callendar / Greg Mohl (Jackie - Virtual) 
3:00-3:30 – Accreditation vs Credentialing - Greg Mohl-Accreditation Chair) 
3:30-4:00 – Mining Connect 80 Membership Data - Greg Mohl-Accreditation Chair 

 

Saturday, 6 December                       

8:00-9:20 | Salon 4-8 - Associations Presidents breakfast hosted by Curt Clausen (Association Presidents only) 

9:30-11:30 | Salon 5 - Associations General Session One: 

9:30-9:55 – State of the Committee – Simone Terry-AEC Chair 
9:55-10:25 – Accreditation Report - Greg Mohl-Accreditation Chair 
10:25-10:30 – AEC Communications – Maurice Hutton 
 

10:30-11:30 | Salon 5 | Officer breakouts 
Pres/Vice Pres/Office Managers | – Simone Terry / John Wachowski 

    Secretaries/Communications | – Don Lawrence / Rozanne Redlinski 
Treasurers | – Richard Messenger / Udeme Usoro 

 

2:00-4:00| Salon 1 – Associations General Session Two: 

2:00-2:20 – Regional Volunteer of the Year Awards – Simone Terry-AEC Chair 
2:20-2:40 – Pathway to Performance Grant – Marla Lindsay 
2:40-2:55 – Board of Directors Grants Report – Patti Petesch-AEC Grants Coordinator (Virtual) 
2:55-3:15 – Associations Non-Profit Filing Updates & Maintenance – Simone Terry 
 

3:15-4:00 | Salon 1 | Region Breakouts 
 Northwest – Dave Skelton 

West – John Wachowski 
 Southwest – Mike Wilson 
 Midwest – Patty Rouse 
 Mid America – Chris Kartschoke 
 East – Cynthia Young 
 Southeast – John Sales 

 

5:00-7:00 | Salon 4 & 5 - Annual Meeting Closing Session 

 

Sunday, 7 December                                                           

8:00-1:00 | International North - Board of Directors Meeting (open to all members) 
 

QR Code to access document library:   



Bylaws Revision

Accreditation Sub-Committee 
December 5 2025

Jackie Callender  Greg Mohl



Background

As part of accreditation, all Associations are required to maintain their bylaws 
to be fundamentally consistent with the National bylaws. 

o Where the National bylaws intersect with Association bylaws intersect are in Regulation 
7-G. 

o Significant changes to the National bylaws in 2020,  2022 and 2023 were reflected in 
regulation 7G in the same years. 

o As far back as 2022 the Associations Committee and Accreditation Subcommittee have 
been including reminders in presentations at the Annual Meeting and in Associations 
workshops that Associations need to update bylaws to remain compliant.

o We will expect that each Association will be compliant with their bylaws by the time of 
our year end meeting in 2026 to be considered for credentialing at that next Annual 
Meeting and may face stricter sanction.



Removal of Association Officers and Chairs
 (process)



Dispute Resolution 
(grievance conflict of interest)



Association Elections
(process)



Balanced meeting ballot
(update language)



Counting of ballots
(update language)



Amendment
(process)









2025

 Associations Workshop

Accreditation vs Credentialing

Update

December 2025



Accreditation 
• Accreditation speaks to the standards of how an Association is 

run, how it is managed, and how it relates to the organization as a 
whole. (Regulation 7-E)

• Accreditation standards are approved by the Board of Directors and 
administered by the Accreditations Sub-Committee (under Associations)

• The Accreditations Sub-Committee consists of 7-9 individuals jointly appointed by 
Associations and Organizational Services 

• Each Association Region has an Associations Regional Rep 



Accreditation Sub-Committee

Greg Mohl – Chair (Associations Appointee/Actively engaged athlete)

Todd Hurley – Technical Vice Chair (Org Services Appointee)

Jackie Callender – Bylaws Assistance/Oversight

Mark Dennett – Website Assistance/Evaluation/Troubleshooter  (Org Services 
Appointee)

John Sales – Trouble shooter (Associations Appointee/Actively Engaged Athlete)

Gary Morgan – Trouble Shooter (Athlete)

Roger Hall – Trouble Shooter

Open slot - (never filled the vice chair position)

Open slot – (Trouble Shooter)

 



Credentialing

• Credentialing speaks specifically to the delegates and committee 
representatives to USATF Meetings (Article 8)

• Delegates selected by Associations are submitted to the National Office in writing. 

• Associations Delegates that adhere to criteria as defined in Article 7 are verified by the 
National Office and a list of verified delegates provided to Organizational Services

• Organizational Services confirms the Associations Delegation meets credentialing 
requirements, confirms there are no challenges to adjudicate, and provides the USATF with 
the count of credentialed delegates as provided by the National Office 



Credentialing

Pam Fales – Chair Organizational Services 
Sarah Austin – General Counsel, USATF

Blake Warfield – Compliance and Procurement Manager USATF
Greg Mohl – Chair Organizational Services Credentialing Committee



Accreditation

USATF.ORG



2026 ACCREDITATION TIMELINE*



Information to Gather

• Bank statement (pdf from Treasurer)

• Championships (use the form on the ARC)

• Website – (bullet list of criteria)

• Bylaws – most current version

• Newsletters – find two emails to membership and print two to pdf

• 2024 990 and proof of submission 

• 2025 Annual Meeting Minutes

• Screen snap of current status of your organization at Secretary of State



Bylaws Compliance 
Associations are required to maintain their bylaws to be fundamentally consistent with the 
National bylaws. 

• Where the National bylaws intersect with Association bylaws intersect are in Regulation 7-G. Significant 
changes to the National bylaws in 2022 and 2023 were reflected in regulation 7G in the same years. 

• As far back as 2022 the Associations Committee and Accreditation Subcommittee have been including 
reminders in presentations at the Annual Meeting and in Associations workshops that Associations need to 
update bylaws to remain compliant.

Associations with last revision dates prior to 2022 and cannot confirm compliance with 
Regulation 7-G from prior revisions were removed from consideration for Associations 
Excellence or Most Improved awards.

• Those Associations will enter the 2026 accreditation year with a deficiency for bylaws compliance. The 
deficiency will need to be addressed with a PFI that indicates the date by which their bylaws will be updated 
(usually a vote at their next annual meeting).

• Our bylaws compliance assistant (Jackie Callender) is reaching out to set up meeting
• After he is done with the initial set he will start working with others to address any non-compliance 



Website Compliance 



Data provided by 
the National Office

Data submitted by 
Individual Associations

Data provided by AEC 
and Org Services

MONTANA

Standard Details Comments

Population from 2010 census 989,415
1= Pass    
0= Fail

Individual Members, 20/100K and 
at least 400 total

Total Members:  769

1 Year over Year 196
Members/100K:  78

Total members short of meeting 
20/100K 

Meets standard

Organizational Members, 0.5 
Clubs per 100k population

Total Clubs:  16

1 Year over Year -2
Clubs/100K1.6

Total Clubs needed to meet 
0.5/100K

5

Sanctions, 1 per 100k population 
and at least 20 total

Total Sanctions:  10

0 Year over Year 3
Sanctions/100K:  1.0

Total Sanctions short of meeting 
the 1/100k

Meets standard

15 Required Championships Championships reported  13 0 COVID Impacted

Fully Certified Officials
Revised 12/17 Standard 30

0 COVID Impacted
Certified officials 24

Fiscal Solvency Net Assets:$0 0

Communication
Website Meets all criteria:  0

0 Website Evaluation ongoing
2 Newsletters sent:  yes

Association Documents

Current Bylaws: Yes

1

Previous year 990: yes

Proof of 990 Submissionyes

Your Annual Mtg. Minutes:  yes

Articles of Inc. renewal:  yes

Representation

Assoc Committee Meetings 0

1 Not Evaluated yet
Assoc Workshop Sessions0

Annual Meeting Reps 0

Rev 12/17 Standard Reps:   4



2026 Early Look at Statistical



Guidance To Associations for 
2026 Accreditation cycle

• Bylaws
• Make sure they included the new diversity language. Regional Rep’s to assist in making sure that Bylaws are in 

compliance with the provisions in Regulation 7-G
• All Bylaws will need to be in compliance by the 2026 Annual Meeting or Accreditation will be withheld

• Websites
• Websites need to be maintained. The biggest reason for website failure is lack on updating. 
• Websites will be re-checked quarterly for continued compliance and non-compliance may result in accreditation 

withheld 

• Accreditation process
• Associations documents need to be submitted in January (Allows full year to fix issues) – very important so 

Associations can work on PFIs early
• Early PFI’s will be encouraged
• For long standing PFI issues, evaluation will focus on demonstrating improvement

• 990’s 
• When submitting the 990 portion of the association documents (2024) please accompany it with proof of 

submission. Acceptable forms:
• Mail receipt

• Signed form 8879 for electronic submission
• Affidavit that documents who submitted it and when 



Credentialing

USATF.ORG



Credentialing
• Credentialing speaks specifically to the delegates and committee 

representatives to USATF Meetings (Article 8)
• Delegates selected by Associations are submitted to the National Office in 

writing. 
• Associations Delegates that adhere to criteria as defined in Article 7 are verified by 

the National Office and a list of verified delegates provided to Organizational 
Services

• Minimum delegation size is 1 if that person also qualifies as an athlete and coach

• Minimum delegation to meet the accreditation requirement

• 3 if Population in Association area is 0 – 2 million

• 6 if Population in Association area is 2-3 million

• 8 if Population in Association area is greater than 3 Million

• Maximum delegation is 

• 12 if Membership is less than thousand

• One extra delegate for every thousand above 1000



Delegation makeup
• Member of your Association

• 1/3 athletes 
• 10 year (if available)
• Actively engaged

• Coach
• On Coaches Registry
• Coach by Vocation

• One delegate to represent each 
sports committee where you 
hold a championship
• Ties to size of the delegation



Submission of Delegation

• Associations select their delegates 
as described in their bylaws 

• The President by default is the 
initial Delegation Manager for 
current year
• President must have access to the  

Association account on Connect 80
• First thing to do if you elect a new 

president submit your officers to the 
National Office to change over the 
legacy emails and accesses.



• On or around October 1 the 
registration for the Annual 
Meeting opens.
• Registration without change 

requests by delegation 
manager will usually be for 4 
to 6 weeks 

▪ Delegates register
• If registering individually it 

really helps if they include 
their athlete and coach 
credentials.

• If the Delegation manager is 
registering individuals 
collect their athlete and 
coach credentials in advance

Submission of Delegation

• After the free period ends, (this 
year November 14)
• the delegation manager can only 

submit changes with a change 
request. 

• Change Request options
▪ Add Delegate

▪ Remove Delegate

▪ Remove Delegate from committee{s)

▪ Add Athlete Verification

▪ Add Coach Verification

▪ Other (additional information to share)



Submission of Delegation



Submission of Delegation



Submission of Delegation



2025 Credentialing process



Submitting Change Requests



Add Athlete Verification



Mining Connect 80

Membership Data

USATF.ORG

Greg Mohl
Chair,  Accreditations Sub-Committee



My disclaimers:

I'm a data guy who loves our sport and sees 
the glass half full...

o I am a Coach, Official, Administrator, and 
Actively Engaged Athlete

o In my other life I am a Geophysicist which 
means I spend my "free time" working data 
and analyzing it for overlooked gems.

o I don't use AI, just curiosity and a 
willingness to dig into messy problems

o I have no inside knowledge 
▪ (except what I know from 10 years of looking 

at our membership)



Why would I mine my data?

• Look at year over year retention (can go back 2 years)
oYouth memberships
oAdult memberships
oBy age groups

• Look at membership by 
oClub
oAge group
oAge group in a club



Step 1: log in Connect 80 and navigate to 
select account



In your Association account navigate to 
Memberships - "smart list"



In "Smart List" Add a filter



Select Filters as shown = 
for current year youth

Type = Memberships
Select Membership = Individual Membership
Status = Valid
Membership Type = youth membership
Advanced filter = no



Current Year Youth Members



Select Filters as shown = 
for Previous year youth

Type = Memberships
Select Membership = Individual Membership
Status = Valid
Membership Type = youth membership
Advanced filter = yes
Attribute = Historic Valid on Date
Condition = is
Criteria = 1 –1 -2024



Retention from 2024 to 2025



Select Filters as shown = 
for Previous year youth, a  given age group
Filter 2 – will work on what you left with Filter 1

Type = Memberships
Select Membership = Individual Membership
Status = Valid
Membership Type = youth membership
Advanced filter = yes

Attribute = Date of Birth
Condition = Greater than or Eq
Criteria = 1 –1 –2013 (for 12 and older)



Current year 12 and under



2025
Accreditation Sub-Committee 

Report to AEC 

December 5 2025
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Accreditation Sub-Committee

Greg Mohl – Chair (Associations Appointee/Actively engaged athlete)
Todd Hurley – Technical Vice Chair (Org Services Appointee)
Jackie Callender – Bylaws Assistance/Oversight
Mark Dennett – Website Assistance/Evaluation/Troubleshooter (Org Services 

Appointee)
John Sales – Trouble shooter (Associations Appointee/Actively Engaged Athlete)
Gary Morgan – Trouble Shooter (Athlete)
Roger Hall – Trouble Shooter
Open slot - (never filled the vice chair position)
Open slot – (Trouble Shooter)



2025 Accreditation Report
• Membership –

• 2 failed minimum number of members 
• 11 failed 20/100,000 standard (down from 14)

• Organizational Members 
• 3 failed .5/100,000 standard (down from 8)

• Sanctions 
• 3  failed minimum number of sanctions 
• 14 failed 20/100,000 standard 

• Championships
• 17 failed 15 required (down from 18)

• Officials
• 9 failed (down from 12)

• Fiscal Solvency 
• All Associations had positive financial records

• Communications –
• Website 

• Evaluated 11/10/25 for compliance of standards as communicated throughout the fall
• 24 were found to be fully compliant (down from 33)
• 23 were found to varying degrees of compliance (up from 13)
• 9 were found to generally non-compliant (down from 10)

• Association Documents –
• All required documents that exist have been submitted (except one Association)

• Representation
• 2 failed on minimum required representation at the meeting



2024 Accreditation Report



2025 (2024 statistics)
Review PFI's 



2020 Accreditation Report
Associations required to submit PFI's


